
TAGRA Acute MLC subgroup – 10th meeting, 18th August 2015 

TAMLC31
Outstanding Actions/Matters arising from meetings: 12th March 2014 – 9th June 2015
	Meeting date
	Action 
	Status
	Who

	9th June 2015
	AST to produce a simple methodology paper outlining the work to be done on unmet need, referring back to the NRAC report and technical addendum to ensure all areas of possible unmet need are re-investigated.
	In progress
	AST

	9th June 2015
	ISD members to meet with an NSS pharmacy advisor to discuss which drug types might be most related to additional need, particular for older ages, and how to best avoid rewarding inefficient prescribing.
	Completed – outcome of conversation with ISD Pharmacy dvisor, Barry Melia is outlined in the Revised Potential Candidate Variables paper (TAMLC29).
	AST

	9th June 2015
	AST to produce a further iteration of the potential candidate variables paper, with descriptions for variables where needed, and any further suggestions from meeting with pharmacy advisor.
	Completed.
	AST

	9th June 2015
	AST to check what mental health-related variable had been used by Bruce Guthrie and add to the potential candidate variables.
	
	

	9th June 2015
	AST to draft report outline for August meeting.


	Completed
	AST

	19th March 2015 
	Agree timing of final update to DoFs in advance of the end of the group’s work 


	In progress
	TR

	19th March 2015
	Circulate draft TAGRA paper to subgroup for feedback via email

	Completed – Paper presented to TAGRA on 30th April 215
	DM/KF

	19th March 2015
	Remove SIMD from potential indicator variables table
	Completed - Updated table included within TAMLC 29
	AST

	19th March 2015
	Verify analysis for 3 year intermediate zones and to seek an explanation for the differences in R-squared values between the two geography levels
	Completed – included within Technical paper circulated to members on the geography decision
	AST

	19th March 2015
	Subgroup to decide on geography and time span by email
	Completed –Technical paper circulated to members to approve data zones as geography basis for the AMLC review 
	All subgroup members

	19th March 2015
	Produce initial exploratory analysis of diagnostic groupings
	Planned for Jan-Mar 2016 as part of potential indicators/regression analysis 
	AST

	19th March 2015
	Invite equality leads to the August 2015 meeting
	In progress
	PC/DM

	19th March and 14th January 2015
	Age split regression analysis over 75 and over 65
	Completed – included within TAMLC 27
	AST

	14th January 2015
	Consult with appropriate clinicians on the age split when modelling the acute data
	Ongoing – AST to speak to Prof Bruce Guthrie
	AST

	2nd October 2014
	AST to continue to develop the analysis on unmet need based on the discussions of the group 
	Completed – included within TAMLC 28
	PK/PO/TR

	2nd October 2014
	Investigate any available data on high resource patients
	Ongoing – data from IRF team being investigated through potential indicators work stream
	AST 

	2nd October 2014
	Consider drug classes/counts when looking at potential indicators of need
	Ongoing – data from ISD being investigated through potential indicators work stream
	AST

	2nd October 2014
	Investigate modelling used for HSMR
	Ongoing
	AST

	12th March 2014
	Draft summary of plans for sub-group work for Chairs and CEO updates. Action changed following TAGRA meeting in May to present to Chairs in person
	Ongoing - Waiting to hear from Garry Coutts (Chairperson, NHS Highland) 
	KF/AST


