TAGRA Acute MLC subgroup -  7th meeting, 14th January 2015 


TAMLC 18


Outstanding Actions/Matters arising from meetings: 12th March 2014 – 2nd October 2014
	Meeting date
	Action 
	Status
	Who

	2nd October 2014
	Arrange conference call with MS to discuss the unmet need work.
	Ongoing – Meeting is currently being arranged for January/February 2015.
	KF

	2nd October 2014
	PO to continue to develop the analysis on unmet need based on the discussions of the group and talk to the SPARRA team.
	Ongoing – verbal update to be provided on 14th January and any analysis will be presented at future subgroup meeting.
	PO

	2nd October 2014
	Investigate any available data on high resource patients.
	Progress included within TAMLC 20.
	AST and DG, AD

	2nd October 2014
	Consider drug classes/counts when looking at potential indicators of need. 
	Progress included within TAMLC 20.
	AST

	2nd October 2014
	Investigate modelling used for HSMR.
	Ongoing.
	AST

	2nd October 2014
	Provide verbal update to TAGRA on the case-mix adjustment recommendation.
	Completed.
	KF

	2nd October 2014
	Liaise with colleagues on concrete timescales for completion of the new datazones and assess the impact on the Acute MLC work plan.
	Progress included within TAMLC 20.
	AST

	2nd October 2014
	Consult with appropriate clinicians on the age split when modelling the acute data.
	Progress included within TAMLC 19.
	AST

	12th March 2014
	Draft summary of plans for sub-group work for Chairs and CEO updates. Action changed following TAGRA meeting in May to present to Chairs in person.  
	Ongoing - Waiting to hear from Garry Coutts (Chairperson, NHS Highland) 
	AST


