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BACKGROUND

1. The NRAC formula sets out the target allocations for the territorial NHS Boards. The boards move toward target over time by means of differential growth in board budgets to reduce financial stress.
PURPOSE

2. This paper updates TAGRA on the movement toward target of the different NHS Boards in 2011/12.

MOVEMENT TO TARGET IN 2011/12
3. £24m is being used to move boards below target closer to target in 2011/12. Of the five boards below target in 2010/11, three have moved closer to target and two have moved further away. The changes are shown in the table below.
	NHS Board
	Increase in funding in 2011/12 (%)
	Distance from target 2010/11 (% points)
	Distance from target 2011/12 (% points)
	Closer/further away/ same

	NHS A&A 
	2.8%
	0.26%
	0.21%
	Closer

	NHS Borders 
	2.9%
	0.16%
	0.13%
	Closer

	NHS D&G
	2.9%
	0.19%
	0.19%
	Same

	NHS Fife 
	3.1%
	-0.13%
	-0.16%
	Further away

	NHS Forth Valley 
	3.2%
	-0.19%
	-0.15%
	Closer

	NHS Grampian 
	3.8%
	-0.36%
	-0.46%
	Further away

	NHS GG&C 
	2.7%
	0.79%
	0.83%
	Further away

	NHS Highland 
	3.0%
	0.14%
	0.10%
	Closer

	NHS Lanarkshire 
	3.2%
	-0.25%
	-0.16%
	Closer

	NHS Lothian 
	4.2%
	-0.92%
	-0.77%
	Closer

	NHS Orkney 
	3.0%
	0.00%
	0.00%
	Same

	NHS Shetland 
	2.9%
	0.05%
	0.04%
	Same

	NHS Tayside 
	2.9%
	0.13%
	0.04%
	Closer

	NHS Western Isles 
	2.7%
	0.15%
	0.16%
	Same

	Overall
	3.2%
	0.00%
	0.00%
	Closer


4. The board most significantly below target in 2010/11, NHS Lothian, has moved significantly closer to target in 2011/12. NHS Lanarkshire and NHS Forth Valley have also moved closer to target.

5. NHS Grampian has moved further below target. This is due to two factors: an increasing population and a large one‑off increase in their target share following the update to the MLC indices in the 2011/12 formula. Had this increase not occurred, Grampian would still have moved further away from target, but by only 0.02% points.
6. NHS Fife has also moved further away from target. As their target share declined in 2011/12 and they received an above average increase in their allocation, this finding is somewhat counter‑intuitive; however, it is the result of the efforts to move boards which are significantly further away from target, such as NHS Lothian, closer to target. The large increase in funding experienced by NHS Lothian meant that NHS Fife’s share of overall funding declined despite their receiving an above average increase, and it declined by a larger amount than its target share.
7. The cumulative percentage point distance from target of the boards below target, which can be used as a measure of overall distance from target in NHS Board funding, declined from 1.86% points to 1.70% points. Without the increase to the NHS Grampian’s MLC index it would have declined to approximately 1.45% points.
CONCLUSIONS
8. TAGRA is asked to note the changes the NHS Boards’ distances from target for 2011/12.
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