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due to MLC. It expects to complete the review of the mental health & learning difficulties care programme by the end of 2011.





TAGRA in focus – Remote and Rural subgroup


The remote and rural subgroup has been established to take forward issues arising following TAGRA’s report into the impact of the NRAC formula on NHS Board areas.





The group will be asked to consider:


The treatment of GP out of hours services;


The fixed costs of providing health care services; 


The treatment of staff and travel costs. And


The suitability of the use of an adapted Scottish Government urban-rural classification as a means of differentiating costs across the different areas of Scotland.





In addition, the group will make recommendations to the TAGRA subgroup reviewing the morbidity and life circumstances adjustment as to possible indicators and approaches that could be used to adjust for geography in their work.





The group will meet four times per year, with its first meeting on 15th April 2011�. It will aim to have completed its work by March 2012 to allow the results to be fed into the calculation of the 2013/14 allocations that will begin in the summer of 2012.





As well as members of TAGRA and representatives from the Scottish Government, the remote and rural subgroup will consist of representatives from the NHS Boards’, comprising a Chief Executive, Directors of Finance, Medical Director, Director of Planning, Clinical Lead, and Public Health. These representatives are drawn from a number of boards across Scotland.
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Introduction


This is the first in a series of twice-yearly newsletters aimed at keeping you in touch with the work of TAGRA. All of TAGRA’s work is published online on its website.





History of TAGRA


TAGRA was established in 2008 with a remit to maintain and develop the NRAC formula, used to inform the revenue allocations to the territorial NHS Boards, and provide advice on how the formula could be improved and refined.





Membership


TAGRA brings together a range of interests in the funding of health services: Directors of Finance, Chairs, and Non-Executive Directors from NHS Boards across Scotland, academics, technical experts from ISD, and representatives from the Scottish Government Health Directorates.





Recent work


In 2010, TAGRA concluded a review of the impact of the NRAC formula on the remote and rural areas of Scotland, updated the indicators used to adjust for morbidity and life circumstances (MLC) such as deprivation, and held a series of workshops across Scotland discussing the workings of the formula with representatives from all the NHS territorial boards.





Current and future work plan


TAGRA’s work plan in 2011 will cover:


Considering the possibility of moving from acute costs based on episodes to ones based on spells within specialty;


Review the treatment of GP out of hours services within the NRAC formula;


Beginning a rolling review of the relationship between morbidity and life circumstances such as deprivation and the need for healthcare.





Subgroups


In order to take forward its work programme in 2011/12 TAGRA has established two subgroups. The MLC subgroup will be beginning a rolling review of the adjustment for additional need 

















TAGRA core criteria


TAGRA has a set of core criteria against which it judges changes to the NRAC formula. These are:





Equity


Practicality


Transparency


Objectivity


Avoiding perverse incentives


Relevance


Stability of data


Responsiveness


Face validity





The Scottish Government









