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Introduction 
1. This paper provides TAGRA members with a summary of the queries that ASD/ISD have received from stakeholders since the last meeting of TAGRA.
Purpose

2. The paper is for information only, although we would be happy to receive feedback from TAGRA members on the clarity of the responses that we have offered.
use of allocation formula
3. Analytical Support Team has been asked to provide advice on the use of the NRAC formula for setting 2011/12 budgets for the following programmes:

· Capital allocations;

· Alcohol misuse;

· Change fund;

· Keep Well;

· Sexual health;

· Blood borne virus prevention;
· Carer information strategy.
queries on the formula

4. There have been one substantive query received by ASD and ISD since the last TAGRA meeting. We have also received a number of other requests for access to the NRAC formula data, but these are not reported here. The queries and responses are summarized below.
NHS Ayrshire & Arran – Deprivation
5. North Ayrshire Community Planning Partnership asked for information about its target share and how this was affected by its level of deprivation. 
6. The response is summarized below.

conclusions
7. We would welcome any comments from TAGRA members both on the responses given to the queries outlined above and also on the worth of continuing with this paper as a regular item at future TAGRA meetings.
Health Analytical Services Division

Health Directorates

April 2011



A&A’s target share has declined from 7.5% at the time of the NRAC report to 7.4% in 2010/11. This change has been almost entirely due to their declining population share.





Ayrshire & Arran’s NRAC target shares over time


�
Population share (%)�
Overall NRAC Index�
Final NRAC share (%)


(= population share x index)�
�
NRAC Report 07/08 target shares�
7.17�
1.05�
7.50�
�
Shadow Run 08/09 target shares�
7.14�
1.05�
7.46�
�
Resource Allocation 09/10 target shares�
7.08�
1.05�
7.44�
�
Resource Allocation 10/11 target shares�
7.06�
1.05�
7.41�
�



The overall NRAC index of 1.05 indicates that Ayrshire & Arran’s need per capital is 5% higher than the Scottish average.





The key driver of A&A’s overall NRAC index is its age-sex structure, where its need is significantly higher than average; in comparison, its need due to morbidity and life circumstances (MLC), which includes factors such as deprivation, is only slightly higher than average. The table below shows A&A’s age-sex, MLC, and unavoidable cost of geography indices from the 2010/11 NRAC formula.





Sub-indices from the 2010/11 NRAC formula for Ayrshire & Arran


�
Age-sex index�
MLC index�
Unavoidable excess cost index�
�
Ayrshire & Arran�
1.04�
1.01�
1.00�
�



As the NRAC formula is built up from smaller areas than its predecessor the Arbuthnott formula, it is also possible to look at the differences within each CHP in A&A. By analyzing the differences at CHP level, it is clear that there are significant variations in need within Ayrshire & Arran. The table below shows the age-sex and MLC indices for the individual CHPs in A&A, also for 2010/11.





�
Age-sex index (2010/11)�
MLC index (2010/11)�
�
East Ayrshire CHP�
1.01�
1.04�
�
North Ayrshire CHP�
1.03�
1.02�
�
South Ayrshire CHP�
1.10�
0.96�
�



Looking at this information, it can be seen that A&A is somewhat split geographically. East and North Ayrshire CHPs have relatively high scores for their MLC, which likely reflects deprivation in these areas; however, at the board level this is counterbalanced by the fact that South Ayrshire CHP has a relatively low MLC index. In contrast, South Ayrshire CHP has a very high age-sex index, likely reflecting an elderly population.





At the overall level, however, these variations in need due to age-sex and MLC broadly balance each other out.


�
Overall NRAC index (2010/11)�
�
East Ayrshire CHP�
1.04�
�
North Ayrshire CHP�
1.05�
�
South Ayrshire CHP�
1.05�
�
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