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Overview and purpose
1. At April’s TAGRA meeting the Analytical Support Team were asked to agree SMART objectives with each of the subgroup chairs. These SMART objectives were then to be circulated around TAGRA with a work progress update at the December TAGRA meeting. The purpose of this paper is to inform TAGRA of the high level objectives which will enable the Analytical Support Team devise SMART objectives. SMART objectives should be Specific, Measurable, Achievable, Realistic and Timely.
2. It should be noted, that the Remote & Rural subgroup is a short-life working group and the Chair has indicated that the group should be in a position to put forward recommendations to the April 2013 TAGRA meeting.

3. It should also be noted that other TAGRA work streams are also supported concurrently by the Analytical Support Team, including the Morbidity & Life Circumstances Subgroup and as a result, objectives need to be realistic and achievable within the available limited resource. 

Out of Hours

4. High level objective: To recommend to TAGRA an adjustment to the unavoidable excess cost adjustment element of the NRAC formula which explicitly recognises Out of Hours services. 
· The adjustment should be based on alternative Scottish Allocation Formula Review Group Weights which reflect current patterns of spend.
	
	Deadline
	Considerations

	Initial analysis
	December 2012
	· Assumes existing spend is based on services being delivered within the most efficient structure.

· Assumes the analysis does not throw up unexpected findings which merit further investigation.

	Impact on share adjustment analysis and interaction with MLC proposal
	January-March 2013
	

	Recommendation to TAGRA 
	April 2013
	


Excess Costs
5. High level objective: To consider whether there are grounds for changing the Unavoidable Excess Costs element of the NRAC formula. If there are grounds for changing the Unavoidable Excess Costs adjustment, then it may be based on:
· the de minimis work.
OR

· the hospital costs function work.
OR
· changes to the urban/rural classification.
	
	Deadline
	Considerations

	Initial analysis
	December 2012
	· Assumes the analysis does not throw up unexpected findings which merit further investigation.

	Impact on share adjustment analysis and interaction with MLC proposal
	January-March 2013
	

	Recommendation to TAGRA
	April 2013
	


Scottish Distant Islands Allowance

6. High level objective: To recommend to TAGRA an adjustment to the  urban rural categories used within the Unavoidable Excess Cost adjustment element of the NRAC formula in order to better account for costs related to the Scottish Distant Islands Allowance (SDIA).
	
	Deadline
	Considerations

	Initial analysis
	COMPLETED
	· Assumes the analysis does not throw up unexpected findings which merit further investigation.

	Impact on share adjustment analysis and interaction with MLC proposal
	January-March 2013
	

	Recommendation to TAGRA
	April 2013
	


TAGRA Analytical Support Team

August 2012
