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TAGRA Workshop: Health and Social Care Integration
Agenda 
Date & Venue: 20th November, Conference Room 1, Victoria Quay, Edinburgh 
1. Welcome and introductions 
· Angela Campbell   



10.00 – 10.10 






2. Purpose of resource allocation:
· Paudric Osborne






     10.10 – 10.30
3. Policy Context: Integration of health and social care:

· Paul Leak

                     
10.30 – 11.00

4. Allocating funding to sub-board level groupings: 

(i) Local Government Formula:

     

                11.00 – 11.20
· Dave Cruickshank
(ii) NRAC at sub-national level:
· Ahmed Mahmoud   


                      11.20 – 11.40 


(iii) Integrated Resources Framework:
· Ishbel Robertson


11.40 – 12.00
5.  Discussion: Implications for NRAC                                                
          Chaired by Karen Facey and Angela Campbell


     12.00 – 12.30



Lunch    12.30 – 13.00
6. State of play today – examples of partnership in Glasgow / Highland
· Paul James and David Garden                                     
 13.00 – 13.30
7. Recent data development and challenges: Community Activity Data:
· Lee Davies and Ahmed Mahmoud                                       
 13.30 – 14.00 
8.  Discussion : Next steps: what should TAGRA do and when? 
· Chaired by Angela Campbell and Karen Facey  
14.00 – 15.00 
	Attendees
	ORGANISATION

	Angela Campbell
	SG – Joint Chair

	Karen Facey
	Joint Chair

	Roger Black
	ISD

	Garry Coutts
	NHS Highland

	David Garden
	NHS Highland

	Paul James
	NHS GG&C

	Alan Gray
	NHS Grampian

	John Raine
	NHS Borders

	Fiona Ramsay
	NHS Forth Valley

	John Ross Scott
	NHS Orkney

	Diane Skåtun
	HERU, University of Aberdeen

	David Cruickshank
	SG

	Ellen Lynch
	SG

	Ahmed Mahmoud
	ISD

	Paudric Osborne
	SG

	Judith Stark
	ISD

	Donna Mikolajczak
	ISD

	Paul Leak
	SG

	Kathleen Bessos
	SG

	Julie McKinney
	SG

	Lee Davies
	ISD

	Suzy Whoriskey
	ISD

	Ishbel Robertson
	ISD

	
	

	Apologies
	ORGANISATION

	John Matheson
	SG

	Linda De-Caestecker
	NHS GG&C

	Nick Kenton 
	NHS Highland

	Mark O'Donnell
	SG

	Matt Sutton
	University of Manchester

	George Walker
	NHS Lothian

	Kirsty MacLachlan
	NRS


Discussion points
Policy and Service related issues
· What provides policy the lever to incentivise change? (Acute to community)
· There has always been the intention to shift the balance of care, but it’s never really happened in terms of funding. So we need to ensure that acute spend doesn’t swamp everything else.
Implications for NRAC formula
1. Acute sector is changing – ambulatory care etc. There is a need to review the structure of the care programmes in the formula.
2. Should the formula use PLICS costing methodology: paper will come to TAGRA and Acute MLC sub-group will investigate and report to TAGRA. There needs to be consultation on PLICS with senior staff, e.g.
· Directors of Finance
· Chief Executives
· Chairs
· Any others?
3. Shifting the balance of expenditure – does this impact on the formula? Also need to consider Resource Transfer.
4. Need to continue to encourage better collection of resource and utilisation information in the health boards (& local authorities) and encourage use of formula for planning purposes at sub health board level and in combination with IRF.
· Increase credibility and explain how information is used
· Cost Book has bad reputation – communicate how it has improved
· Quick wins show where service changes have been made (e.g. examples presented, such as in ADPs)
· Need up to date data for service planning
· Need to focus attention on interpretation and recognise that information about resource allocation is just one element of a funding decision (e.g. CHPs may host services and therefore attract more than their formula allocation).
· How can locality work be done in boards, so that there isn’t a reliance on ISD?
5. Are the new detailed sub national NRAC analyses as presented worthwhile, given the differences are very small?  How will the variation in the scope of integrated services affect the relevance of the sub-national analyses. 
6. The weighted capitation form of the GAE was noted to be similar to NRAC, but it was noted that the income sources for Local Authorities differ and that the final General Revenue Funding that Local Authorities receive (of which the GAE allocations are a main component) takes account of estimated council tax and business rates.  Need to keep abreast of how GAE develops. We should have a GAE expert on TAGRA and a TAGRA member keeping abreast of GAE work.
7. There is going to be reduction in detail of spend data on the Local Authority  Local Finance Return (LFR). What will the impact be?
8. TAGRA’s short term work programme is acceptable, but need to take cognisance of issues raised in this workshop and build into the longer term work plan.
9. After integration different models of health and social care may emerge. We need to keep an eye on these to determine the implications for the future. A big question for the future. Isn’t there a strong case for a single health & social care formula? Rationalising/harmonise the funding?
Paul James points from his presentation:
· Hosted services – how will these be accommodated in weighted capitation;
· Intra-board CHSP virement in the context of: 
· risksharing;
· varying efficiency;
· reserves;
· Acute budget within integrated budget – how to respond to varying trends in use of acute services by HSCP;
· Large hospital providing services throughout Scotland;
· Ministerial commitments and constraints;
· Resource transfer
· Planning in long-term but funding is annual – should NRAC have a 3 year funding perspective?
(Short Term) Actions
1. Paul James to circulate resource transfer calculations to TAGRA members
2. Ellen to check with Dave Cruickshank if GAE have a TAGRA equivalent.
3. Should TAGRA membership be reviewed to include representation from the GAE side? (John Matheson to consider)
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