Paper TRR24

Draft Remote & Rural objectives for TAGRA
Overview and purpose
1. At April’s TAGRA meeting the Analytical Support Team were asked to agree SMART objectives with each of the subgroup chairs. These SMART objectives were then to be circulated around TAGRA with a work progress update at the December TAGRA meeting. The purpose of this paper is for the subgroup to advise and agree the high level objectives which will enable the Analytical Support Team devise SMART objectives. SMART objectives should be Specific, Measurable, Achievable, Realistic and Timely.
2. It should be noted, that the Remote & Rural subgroup is a short-life working group and the Chair has indicated that the group should be in a position to put forward recommendations to the April 2013 TAGRA meeting.

3. It should also be noted that the (small) Analytical Support Team also supports other TAGRA work strands and as a result, objectives need to be realistic and achievable within the available resource. 

Out of Hours

4. High level objective: To recommend to TAGRA an adjustment to the unavoidable excess cost adjustment element of the NRAC formula which explicitly recognises Out of Hours services. 
· The adjustment should be based on the Scottish Allocation Formula (SAF) Review Group Weights (Option OOHrsA).
OR

· The adjustment should be based on alternative Scottish Allocation Formula Review Group Weights which reflect current patterns of spend (Option OOHrsB).

OR

· The adjustment should be based on a further research to devise weights (Option OOHrsC). 

	
	Option

	
	OOHrsA
	OOHrsB
	OOHrsC

	Estimated time
	~2 weeks
	~2 weeks
	~ 6 months

	Considerations
	Aligned to existing resource allocation formula methodology (SAF)
	Assumes existing spend is based on services being delivered within the most efficient structure.
	Analytical Support Team will need strong steer from the subgroup to devise this piece of work. Depending on the work it may need to be commissioned out.

	Recommendation to TAGRA deadline
	April 2013
	April 2013
	April 2013


Excess Costs
5. High level objective: To consider whether there are grounds for changing the Unavoidable Excess Costs element of the NRAC formula.
· The adjustment could be based on the de minimis work.
OR

· The adjustment could be based on the hospital costs function work.
OR
· No adjustment.
	
	Option

	
	ExcessA
	ExcessB
	ExcessC

	Estimated time
	~2 weeks
	~1.5 months
	~1 week

	Considerations
	Need to consider how this work can be used to make an adjustment to the formula. Prepare paper for TAGRA.
	Need to consider how this work can be used to make an adjustment to the formula. Prepare paper for TAGRA.
	Prepare paper for TAGRA

	Recommendation to TAGRA deadline
	April 2013
	April 2013
	April 2013


Scottish Distant Islands Allowance

6. High level objective: To recommend to TAGRA an adjustment to the  urban rural categories used within the Unavoidable Excess Cost adjustment element of the NRAC formula in order to better account for costs related to the Scottish Distant Islands Allowance (SDIA).
	Estimated time
	~2 to 3 weeks

	Considerations
	ISD need to run the recommendation through the formula to see the impact on shares. Prepare paper for TAGRA.

	Recommendation to TAGRA deadline
	April 2013


Highlands and Islands Travel Scheme

7. High level objective: To consider if and how the existing Highlands and Islands Travel Scheme allocation can be incorporated into the NRAC formula. 
· No adjustment to the NRAC formula. The travel funding should be top sliced and allocated to the four NHS boards who previously participated under the Highlands and Islands Travel Scheme based on 2011-12 proportions (Option TravelA).
	
	Option

	
	TravelA
	?
	?

	Estimated time
	~1 day
	
	

	Considerations
	Prepare paper to TAGRA
	To be completed after discussion on paper TRR23
	To be completed after discussion on paper TRR23

	Recommendation to TAGRA deadline
	April 2013
	
	


Actions for subgroup
8. The subgroup are invited to:

· Advise on the Out of Hours options
· Advise on the direction of the Excess Costs work

· Agree the high level objectives
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